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» Our History

Established in 1974, IMCC is one of Kuwait's longest-
standing offshore and marine service providers for the oil
and gas sector. The company began as a joint venture
between CMS and eight Japanese firms led by Nippon
Steel Corporation, shaping IMCC's early culture of
technical excellence,innovation,and reliability.

» Our Expertise

Today, IMCC is a trusted marine contractor delivering
offshore construction, subsea works, marine logistics,
vessel operations, and complex energy-related marine
projects. Our expertise is built on strong engineering
capability, high operational standards, and a deep
understanding of regional marine environments.
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Over 50 Years of Marine Excellence
& Ongoing Innovation

IMCC has long been a trusted partner in Kuwait's
marine and offshore sector, supporting ports, oil and
gas operators, EPC contractors, and government
entities with dependable and high-performance
marine services. Deep regional insight and strong
operational capability enable the company to deliver
safe, sustainable, and efficient solutions across Kuwait
andthe wider GCC.

Rooted in QHSSE excellence and supported by a
dedicated team of marine professionals, IMCC
continues to evolve with the energy transition and
offshore support services. The company invests in new
assets, modern technologies, and strategic
partnerships to meet the next generation of offshore
and coastal development needs.
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Built on Safety,
Quality, and
People

@ Vision

\ 4

To set the benchmark for offshore and
marine services by advancing innovation,
elevating service quality, and shaping the
future of marine operations.

Commitment

To maintain the highest standards of safety
and service quality by investing in our people.
Through skilled recruitment, continuous
training, and a workplace culture that
values performance, collaboration, and
accountability.

Mission

To deliver reliable and high-quality marine
services through operational excellence,
experienced teams, modern assets, and a
strong commitment to QHSSE, sustainability,
and long-term value creation.
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Operational Excellence in Marine
& Offshore Services

IMCC delivers fully integrated marine and offshore services
across complex project lifecycles, executing“rations with
precision, technical depth, and uncompromising safety
standards. The company supports demanding marine
environments through disciplined execution that drives
operational efficiency, risk control, and reliable project delivery,
aligned with the evolving requirements of the energy and 3
maritime sectors.

Safety, Quality & Performance
as Operating Standards

Safety, quality, and performance guide how IMCC delivers its
marine and offshore services. All operations follow international
standards to ensure safe, compliant, and reliable project
execution.

A consistent QHSSE approach supports all activities through
regular audits, certified training, and contintious improvement.
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© COMPETENCE
22

Experienced marine crews, certified divers, vessel
captains, and engineers with the skills and
experience to deliver safe and efficient offshore
operations.

CERTIFICATIONS

ISO-certified, QHSSE-compliant, and fully
approved by national regulators, with recognized
industry certifications.

STANDARDS

Clear safety procedures, risk reviews, equipment
checks, and regular training applied consistently
across all projects.




Integrated Marine
& Offshore Services
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MARINE
CONSTRUCTION
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Construction and support of coastal & @'ﬂg Vi
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infrastructure, including ports, jettiesna'ﬁa‘/‘(“;
marine structures, delivered with a focus on =

safety, quality, &reliability. ——

OFFSHORE SUPPORT
& LOGISTICS

Marine vessels and offshore support services
that enable safe transportation, installation, &
ongoing operations for offshore projects and
EPC contractors.
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D Services Overview

Marine construction and coastal infrastructure works
Offshore vessels and marine logistics support
Towing, mooring, and offshore field support

Subsea inspection, repair, and diving services

Buoy systems, dock protection, and marine aids
Fabrication, welding, and technical support services
Coastal protection and erosion control

Marine surveys and offshore studies

Emergency marine response

Marine training and manpower services

Vessel chartering and fleet support




IMCC | Company Profile | Services

Equipped for Complex
Marine Projects
s S =

D OFFSHORE STRUCTURES & PIPELINES D ENVIRONMENTAL & EMERGENCY RESPONSE
Installation, repair,and maintenance support for Rapid deployment team for marine incidents,
offshore structures, pipelines, and critical marine environmental protection, & emergency support
assets. operations.and critical marine assets.

D SURVEY & INSPECTION SERVICES D TERMINAL OPERATIONS SUPPORT
Marine surveys and inspection services Maintenance of critical port infrastructure,
providing essential data to support project navigational aids, and marine assets supporting
planning & execution. safe vessel operations.
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Trusted. Proven. Ready.

For more than 50 years, we have played a role in
building Kuwait's marine future, guided by
experience, innovation, and operational excellence.
We are ready to support your next marine or offshore
project with the same dedication and professionalism
trusted across the region.




IMCC Board
of Directors
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Ahmad Saad Al-Mnaifi
Chairman

A senior executive leader who oversees strategic direction,
governance, and long-term growth at IMCC, while also leading
Global Marine Construction Company to drive regional expansion
and key partnerships.

Chairman message:

At IMCC, our foundation is built on trust, capability, and a
commitment to delivering high-quality marine and offshore
solutions. Over more than five decades, we have earned a strong
position in Kuwait's energy and marine sectors, and today we are
advancing into a new phase of growth focused on stronger
regional presence, enhanced capabilities, and operational
excellence. Our strategy is clear; strengthen our core services,
expand strategic partnerships, and continue delivering value with
the highest standards of safety, efficiency, and reliability. We
remain committed to supporting national priorities, contributing

to the marine industry's development, and serving as a
dependable partner for large-scale and long-term projects.

| am proud of the team driving IMCC forward. With disciplined
governance, strong leadership, and a clear vision, IMCC is well
positioned for sustainable growth and to meet the region's
evolving needs.
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Maen Mahmoud Razougqi
Vice Chairman & CEO

A senior corporate leader with international
experience across the energy and aviation
sectors. Mr. Maen oversees the company's
strategic direction, performance, and regional
growth, while strengthening partnerships and
long-term developmentinitiatives.

Abdulaziz Hasan Al-Jarallah

Director

A senior public-sector leader with experience
in financial administration, policy
development, and institutional governance.
Mr. Abdulaziz has held key government roles
and represented Kuwait on regional and
international committees, supporting IMCC's
board oversightand strategic planning.

#

Dr. Abdulaziz Alrashed
Director

A senior business leader with experience
across industrial, contracting, and marine
services. Dr. Al-Rashed holds a Ph.D. in
Electrical Engineering from the University of
Wisconsin—-Madison and serves on Kuwaiti
company boards, bringing strategic
leadership experience to IMCC.

Faisal Ibrahim Al-Hairi

Director

A senior government and business leader with
experience in public administration, marine
services, and corporate governance. Mr. Faisal
has held senior roles within the Council of

Ministers and serves on multiple boards,
contributing to IMCC's governance framework
andstrategicdirection.




Management
Team




IMCC | Company Profile | Management Team

Amal Halal Madi

Head of Finance & Support Services
Bringing more than three decades of
leadership experience, Amal directs
financial strategy and oversees internal
support functions across the organization.
She ensures financial integrity, operational
efficiency, and effective cross-functional
coordination to enable sustainable
performance and disciplined governance.

Moosa Jassim
Head of Operations & Performance

With three decades of international
experience in energy and infrastructure,
Moosa oversees operational excellence
and large-scale project execution. He
drives performance improvement
initiatives, enhances delivery standards,
and ensures efficient execution across
upstream, midstream, and marine sectors.

Hassan Kombarji

Legal Counsel

A senior legal executive with more than
two decades of regional and international
experience, Hassan leads corporate
governance, regulatory compliance, and
complex commercial matters. He provides
strategic legal guidance, strengthens
compliance frameworks, and ensures
effective risk mitigation across operations.

Ricardo Cuervo
Head of Commercial & Growth

With more than three decades of global
experience in energy services, Ricardo
leads commercial strategy, business
development, and market expansion
initiatives. He strengthens competitive
positioning, drives revenue growth, and
advanceslong-term transformation across
regional operations.



Partnerships
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We maintain strategic partnerships with leading

regional and international

organizations to strengthen our technical capabilities, expand our geographic reach,

and deliver integrated marine and offshore solutions. These partnerships enable us to

combine local expertise with global standards, ensuring operational excellence,

compliance, and scalability across our projects.

IMCC MARINE & ENERGY 2v2> IMBG
SERVICES - QATAR —~o~< 'MGU gaing

(Joint Venture between IMCC & Dulsco)

IMCC Marine & Energy Services is a Qatar-based
joint venture established with Dulsco to support
the Qatari market with integrated marine,
offshore, and energy support services. The IV
strengthens IMCC's local presence in Qatar,
enabling delivery of compliant, high-quality
solutions across marine operations, offshore
support, logistics, and industrial services in
alignment with national energy sector
requirements.

ONE MARINE one
ADGM marine

(Joint Venture between IMCC & Maridive) One
Marine is an Abu Dhabi Global Market (ADGM)
registered joint venture between IMCC and
Maridive, formed to deliver comprehensive
offshore and marine support services. The
partnership combines IMCC's regional
operational strength with Maridive's international
offshore and vessel expertise, creating a strong
platform for fleet management, offshore support
vessels, marine operations, and regional
expansion.




Clients and
Parthers
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QatarEnergy

| AFKAR

A.A. TURKI GROUP

a1 dslalph &
Kt pamle::-i:uorpmniz: QatarEnergy o 2 ol ] o YA S

— NG KUWAIT GIL TANKER COMPANY sax.
a5y ol L2851 Glylac \)

AL KHAFJI JOINT OPERATIONS . -
(o) glal) Jasal 45, S1) 4,30

KUWAIT GULG OIL COMPANY (K.S.C)

)

aramco

gulf operations

’ v
e . MARIDIVE

DULSCO

,}/ Chevron
¢ 5 b - G\;)JOINT OPERATIONS
e E ! Ew ‘SAUDI ARABIAN CHEVRON INC - KUWAIT GULF OIL COMPANY (K.S.C.)

>
INTERNATIONAL LLc.-ARE.




Contact Us

mail@limcc.com
www.limcc.com

(+965) 2244 7061/4
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